
The Captain is Coming 

Impact​:​ Gets people loose & laughing 
Risk:​ Low 
Group Size:​ ​10 and up – great for big groups 
Time Required:​ ​10-15 minutes 

Directions:  
This game is like ​Simon Says​ with a twist, where the “captain” is the caller. If the captain says, 
“The captain is coming!” then participants need to follow the next command. If the captain says 
a command without saying “The captain is coming!” first, then participants who move are out. 

If the captain calls: 
● “The captain is coming”: everyone salutes.
● “Person overboard”: people join in twos, one person stands behind, shading their eyes,

one person kneels in front shading their eyes as they search the horizon for the person
overboard.

● “Crow’s nest”: people join in threes, facing out with their backs together and arms
linked at the elbows, circling slowly around.

● “Captain’s Table”: people join in fours, two facing the other two as if at a table, and
pretend to eat.

● “Walk the Plank”: people join in fives, lining up in a straight line all facing the front
person in the line.

In each case, continue until the captain says “At ease!” Those participants left without a group  
are out. Anyone who doesn’t react to the command that follows “The captain is coming!” is out.  
Anyone who moves or flinches when the caller did NOT say “The captain is coming!” is also  
out. You can up the strictness on flinching as the game goes on to increase the challenge. 

Want More? 
For more ​ice breakers​, please see our book ​Growing Together at thefoodproject.org/books. 

Want to learn more about how we create youth leadership development models in the context  
of farming, our social justice curriculum, and our food access initiatives?​ Attend one of our 
Institutes! More info at thefoodproject.org/institute. 

http://thefoodproject.org/institute

